CLAYTON FRENCH
MEMA Deputy Director

“How prepared are you for

this?”




FEDERAL DECLARATIONS
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FEDERAL DECLARATIONS

FEDERAL DECLARATIONS

- Myths of a Declaration

- Method of Obtaining a Federal Decoration
- Major Programs of a Federal Declaration

- Message from MEMA

PANEL OF MAYORS

- Mayor Corey Glenn — Amory

- Mayor Ken Strachan — North Carrollton

- Mayor Eldridge Walker — Rolling Form

- Mayor Will Hill - Louisville



MYTH: A tornado hits your town and generates a lot of debris. FEMA
and MEMA will be there soon to pick up the debris.



MYTH: A tornado hits your town and generates a lot of debris. FEMA
and MEMA will be there soon to pick up the debris.

TRUTH: Neither FEMA or MEMA will pick up your debris. It is the
legal responsibility of the local government. If the stormis large
enough for a federal declaration, FEMA can reimburse your local
government for debris cleanup. Unfortunately, if the storm is not big
enough to bring about a federal declaration, then the city/town must
look to the county and volunteers for assistance.



MYTH: A large, privately owned company has significant damage in
your city. FEMA will reimburse the city if the state asks for a federal
declaration.



MYTH: A large, privately owned company has significant damage in
your city. FEMA will reimburse the city if the state asks for a federal

declaration.

TRUTH: Privately owned businesses do not qualify for Public
Assistance (governmental entities) Grant. Those businesses MAY be
eligible for assistance from the Small Business Administration (SBA) if

there is an SBA declaration.



MYTH: A city hires a debris removal contractor. The contractor also
states that they will just monitor the debris themselves. That’s OK
with FEMA.



MYTH: A city hires a debris removal contractor. The contractor also
states that they will just monitor the debris themselves. That’s OK

with FEMA.

TRUTH: Having a single company collect and monitor their own
debris operations will jeopardize any reimbursement.



MYTH: All disasters are identical.



MYTH: All disasters are identical.

TRUTH: No disaster is the same - ever.



MYTH: Immediately after a storm hits, you should hire the first
consultant that knocks on your door so you can begin recovery.



MYTH: Immediately after a storm hits, you should hire the first
consultant that knocks on your door so you can begin recovery.

TRUTH: Immediately after a storm, you will have many, many new
“friends” and “experts.” Be wise with hiring help.



MYTH: Recovery is quick, simple, and easy.



MYTH: Recovery is quick, simple, and easy.

TRUTH: Nope, nope, and nope.
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MIETHQOD

INDIVIDUAL Assistance is provided by the Federal Government (FEMA)
directly to eligible INDIVIDUALS and FAMILIES who have sustained losses
due to disasters.

PUBLIC Assistance can reimburse GOVERNMENTAL ENTITIES AND

CERTAIN PRIVATE NON-PROFITS for debris removal, emergency protective
measures, and infrastructure repairs or replacement needed due to
disaster-related damages of governmental property.




MIETHQOD

How to get a Federal Declaration?

- [t’s All About the Numbers!!

Individual Assistance Grant —
- # of Destroyed & Major Damages

Public Assistance Grant —
- $3 to restore what was damaged to

governmental property




MIETHQOD

6 FACTORS FOR IA PROGRAM

— State Fiscal Capacity and Resource Availability
— Uninsured Home and Personal Property Losses
— Disaster Impacted Population Profile
Impact to Community Infrastructure

— Casualties
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— Disaster Related Unemployment




Step #1: Disaster Hits

Drought, Earthquake, Explosions,

Fire, Flood, Hurricanes, Landslide,
Mudslide, Severe Storm,
Snowstorm, Straight-line Winds,
Tidal Wave, Tornado, Tropical
Depression, Tropical Storm,
Tsunami, Volcanic Eruption,
Winter Storm, and Other




Step #2: County/City Begins
Damage Assessments

The LOCAL government conducts the
initial damage assessments (IDA), shares
damage information with the state, and
participates in the joint preliminary
damage assessment (PDA).




PDA Pocket Guide
August 2021

MIETHQOD

LOCAL governments conduct Initial Damage Assessments (IDA)

Local governments send IDA data to State

State verifies IDA Data

State requests Joint Damage Assessments with FEMA

FEMA/State/Local conductJoint Damage Assessments

Contact your COUNTY Emergency Management
Agency to arrange training on conducting IDAs.




MIETHQOD

INDIVIDUAL ASSISTANCE

DESTROYED Primary Components:
* 4 Categories of Damages
 Conventional vs. Non-Conventional House
* Non-Flood vs. Flood Damage
AFFECTED * |nsurance

* Primary Residence

MAJOR

MINOR




MIETHQOD

DESTROYED

Only foundation remains.
Complete failure of two
or more major
components.

Mobile home frame
twisted.




MIETHQOD

MAJOR

Failure of structural
elements of the roof over
essential living spaces.
Failure of structural
elements of the walls.




MIETHQOD

MINOR AND AFFECTED

Nonstructural damage to
roof components over
essential living spaces.
Nonstructural damage to
the exterior components.
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PUBLIC ASSISTANCE

Cost to collect and discard debris.



MIETHQOD

Cost to collect and discard debris.
Cost to respond to disaster.




MIETHQOD

PUBLIC ASSISTANCE

Cost to collect and discard debris.
Cost to respond to disaster.
Cost to repair storm damaged roads.




MIETHQOD

PUBLIC ASSISTANCE

Cost to collect and discard debris.
Cost to respond to disaster.
Cost to repair storm damaged roads.

Cost to repair/rebuild government buildings
(minus Insurance).




MIETHQOD

Cost to collect and discard debris.
Cost to respond to disaster.
Cost to repair storm damaged roads.

Cost to repair/rebuild government buildings
(minus Insurance).

Cost to repair government run utilities
damaged by the storm.




st to collect and discard debris.
ost to respond to disaster.
st to repair storm damaged roads.

Cost to repair/rebuild government buildings
(minus Insurance).

Cost to repair government run utilities
damaged by the storm.

Cost to restore other government property.

MIETHQOD




MIETHQOD

PUBLIC ASSISTANCE

Based on the 2020 Census.

State Threshold = $1.77 per capita ($5,241,464).

County Threshold = $4.44 per capita.

If MS does not reach $5,241,2464 (uninsured or
under-insured), then no federal disaster for PA.

If County does not reach the $4.44 per capita —
then that county’s numbers don’t count.
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MEMA has conducted training
within the Counties on
Damage Assessments over the
past 2" years.

If you would like City
employees to be trained,
contact your County
Emergency Manager.
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Step #3: MEMA Validates
Damage Assessments

The state government reviews the
damages submitted by the
counties/municipalities to decide
whether to request a joint damage
assessment with FEMA.
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Step #4: MEMA must request Join

Preliminary Damage Assessments
with FEMA

MEMA must request Joint Preliminary Damage
Assessments with FEMA for specific counties
that have reached their threshold of eligible
damages.

State of Mississippi
TATE REEVES
Govermor
MISSISSIPPI EMERGENCY MANAGEMENT AGENCY

MeCRANEY
S DIRECTOR

April 25, 2023

Ms. Gracia B. Szezech

Regional Administrator, FEMA Region [V
3003 Chamblee Tucker Road

Atlanta, Georgia 30341-4112

Dear Ms. Szezech:

SUBJECT: Req for Joint Preliminary Damage A for Public Assistance
Lee and Pontotoc Counties — March 31 — April 1, 2023, Storms

The State of Mississippi is requesting Joint Preliminary Damage Assessments (JPDAs) for
Public Assistance for two (2) counties: Lee and Pontotoe. Additional counties may be requested

based on continuing evaluations.

On March 31, 2023, the State experienced significant impacts from Severe Storms, Straight-line
Winds, and Tomadoes. As these systems crossed into Mississippi, they caused a tremendous
quantity of debris and significant power outages across the northern portion of the State. Hit
significantly hard were Lee and Pontotoc Counties. While there were many houses damaged, those
numbers are not above the ability of the State to handle, The Public Assistance impacts were much
greater. Due to the nature of the storm and the proximity of these two (2) counties, we request one
(1) team along with an I Specialist for the A to begin on Thursday, April 27,
2023,

The JPDAS' point of contact is Mike Siler, State Public Assistance Officer, 601-278-3160. 11
you have any questions,contact me at 601-933-6782 (office) or cfrenchi@mema.ms.gov.

7

IPPI 342K.5644 » PHONE: 601-533-MEMA
62 (28 HOUR)
5-6362

Sincerely.

(%

ClaytogC. French, Jr,
Deputy Director

POST OFFICE BOX 3604 = PEARL, MISS1,
EMERGENCY |
DD [-800-




Step #5: FEMA Conducts
Joint Damage Assessments

FEMA conducts Joint Preliminary
Damage Assessments with local and
state governments and make data-
driven recommendations based on the

assessments.




Step #6: MEMA
Drafts Request for
Federal Assistance

FEMA provides their data- driven
numbers to the State. If data

supports declaration request,
then MEMA drafts a request for

the Governor.

Decoration Form

Letter to POTUS

()




Step #/7: Governor Signs
the Request and Sends to
the President

The deadline to request a Federal
Declaration is 30-days from end date

of the storm.
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Step #8: President
Determines Whether or Not
to Issue a Declaration
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Time Frame is not given.
3 hours to 3 months.

~
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Step #9: If APPROVED,
then Federal
Assistance if Given

If approved, then FEMA
implements the programs
specified by the President.
Declarations specify COUNTIES.




MIETHQOD

DECLARATION PROCESS

r stare. All steps
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MAJOR PROGRAMS

INDIVIDUAL Assistance is provided by the Federal Government (FEMA)
directly to eligible INDIVIDUALS and FAMILIES who have sustained losses
due to disasters.

PUBLIC Assistance can reimburse GOVERNMENTAL ENTITIES AND
CERTAIN PRIVATE NON-PROFITS for emergency protective measures, debris
removal, and infrastructure repairs or replacement needed due to disaster-
related damages of governmental property.




MAJOR PROGRAMS

What programs come with Individual Assistance? Clean and Removal
Temporary Housing Assistance
Criss Counselin ass Care Rental Assistance
Emergency Supplies Direct Lease Vquntegr Agency
Moving Housing Assistance Coordination
and Disaster Unemployment Emergency Assistance

Storage Assistance )

8 , : Disaster Case Management

Home Repair Funeral Assistance
Critical Needs Assistance Disability, Access, and

Disaster Legal Services Sheltering Functional Needs Support




MAJOR PROGRAMS

Individual Assistance - Results

Housing Assistance

e 1,800 Approved
Applications

* S$6.6 million

Other Needs Assistance (ONA)

* 1,290 Approved
Applications

e S1.3 million

Hurricane lda (August 2021)

Crisis Track

Residential Damage * 11 Destroyed
Total: 36,435,256 * 57 Major
HP Estimate: $18,282 e 377 Minor
* 846 Affected

SBA
* 99 Approved Loans
* S3.5 million

Le=froved Bagr Winor AtHecied




What programs come with Public

Assistance”?

75% Federal Reimbursement
for Eligible:

Debris Removal

Emergency Protective Measures
Road and Bridge Repairs
Building and Facility Repairs

MAJOR PROGRAMS

Goverment-Owned Utility Repairs o



What programs come with Public
Assistance?

75% Federal Reimbursement
for Eligible:

Debris Removal

Emergency Protective Measures
Road and Bridge Repairs
Building and Facility Repairs
Utility Repairs

MAJOR PROGRAMS

NOTES:

e .

Costs are based on replacing what was damaged by §

the storm and the value to restore it to pre-storm
levels.

Legal responsibility of the local government.
Duplication of Benefits.

Maintenance Records required.

o N SO N .-



MAJOR PROGRAMS

Public Assistance -

Hurricane Zeta (December 2020)
$133 million in PA Damages

Counties Declared
* George

* @Greene

* Hancock

* Harrison

* Jackson

* Perry

e Stone

* Wayne

Results

Debris

e S50,685,156
Protective Measures
e S4,663,812
Roads/Bridges
e 53,531,981
Public Buildings
e $8,581,630
Public Utilities
e 518,596,590
Other

e $22,372,026




MAJOR PROGRAMS

Hazard Mitigation Grant-

DEPARTMENT OF HOMELAND SECURITY —
Federal Emergency Management Agency Gam Gonleol Nurnbes - 5600008
REQUEST FOR PRESIDENTIAL DISASTER DECLARATION Expires 09130:2019 —
MAJOR DISASTER OR EMERGENCY 1. Request Dale Sep 29, 2021
Burden Disclosure Notice
Public reporting burden for this form is estimated 1o average 9 hours par response. Tha burden estimate inciudes the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and submitling L
the form. This caliection of information is required ta obtain a beneft. You are not required 1o respond 1o this coliection of information i
unless it displays 2 valid OMB control number. Senc comments regarding the accuracy of the burden estimate and any suggestians
for reducing the burden to: Information Collections Management, Department of Homeland Security, Federal Emergency -
Management Agency, 500 C Sireet SW, Washinglon, DC 20472, Paperwrk Reduction Project (1660-0005). MOTE: Do not send H
your completed form to this address.
Compl applicable salisfies for emergency and major disaster declaration [
requesis under 42 U.S.C. §§ 5170 and 5151, respectively, as implemented at 44 G.F.R.. §§ 206.35 and 206.36. Failure (0 use this
form may result in a failure to meet these requirements andior a delay in processing the request. H
2a. Name of State (as defined in Staffard Act 102, 42 U.S.C. § 5122) or Indlan | 2b, Population (as reported by
tribal govemniment requesting declaration. 2010 Cansus) or estimated
population of Indian trital H
| gavemment's damaged areais). 2,967,287

drams and Areas Requesied (Continued)
OR

cendent cites or libes andior tribad areas,

Hazard Mitigation®™  [<] Statewiae

For the following specific counties, parishas, i

Mississippi

3. Gowemar's or Tribal Chief Executive's 4. Designation of State or Tribal Coordinating Officer upon deciarabon [ available)] 1
Name and phone number
Tate Reeves Todd DeMuth, 769-768-7321 n

&, Designation of Gavermar's Aulhorized Represenialive or Tribal Chiel Exaculive Reprasentativa upon declaration (if available] and
phone numbsr Ll
Stephen C. McCraney, 601-933-6362 i

mj?r Disaster (Staffard Act See. [Ear;;ergam:y (Stafiord Act Sec. 501

6. Daclaration Request For

If requesting & “confinuing” incident period, enclose an H
) official stalement from a qualified Federal Gavernment
7. Incident Period.  Begining Dats  End Date or (] Gantining %9872 acknowledged as a national authoriy in a spscifc
Aug 26,2021 Sop1,2021 0 incident fisid (e... Unitad States Geological Sunvey for B
TET———— ————— seismic incidents, the National Weather Service for
ficading).

7h_ Type of Incident (Check all that apply)
[ Drought [] Earthquake ] Explosion [ Fire [] Flood [ Huricane  [] Landstide [[] Mudslide

Snowstorm

. i § " i
] E&“m:g‘“"“" wind-aniven, fan, Rall, [ (st include Enclosurs D: Hislarc and Current Snowtall [ Straight-Line Winds g Mﬂlﬂﬂhﬂn P

Data)
[] Tidal Wave [] Tomado  [7] Tropical Degression (] Tropical Storm  [] Tsunami [ Voleanic Eruption [ Winter Storm|
] Other (please specify) i ||
8. Description of damages (Shar description of impacts of disasler on affectad area and population), Include additional details in
enclosed Governor's or Tribal Chief EXECUtive's cover latier.
On August 28, 2021, Hurricane Ida, a Categary Gne storm, crossed into Mississiopi with sustainad winds of 104 mikes per hour, with H mal i . i
initial damages focused on the State's sautiwest region. Far five days, this storm churmed northeastward slang Interstate 55 befors E Ido anbzipate reguin - | do aﬂtll:ll:lﬂte eI ts from Clher Federal
exiting the State on September 1, 2021. In addition 1o tha destructive winds ant the southern three counties experienced a q g i
‘significant storm surga that ine. Starm surge level hed eight feet in Hancock Gaunty, This I e ences -ﬁ-gl:nl:las
deadly storm genarated widespread debris, damaged many roads and bridges, wracked public bulldings and facilities, and wiped out -
y ! . f _— A .
slecircal power systems, This storm claimed the ves of three Mississippians H Flaaza sae Enclosure C: Requirements for Other Federal Agency Programs for addilicnal infarmation in support of this request”.
& Descriptian of the nature and amount of State and (ocal of Indian tribal goverment resources which have been or will be
cammied. Include addilional details in enclosed Governor's or Tribal Chief Exscutive's cover letter. sl g A
I directed the exscution of the State Comprehensive Emergency Management Plan in suppor of the Stale of Emergency declared on 14, FII'IIjII'Igs and Carifications
August 28, 2021, in accordance with Section 401(a) of the Stafford Act. The State Emergency Operalions Center deployed State
assets inchuding Area Coordinators, Disaster Reservists, Department of Transportation, Public Utilities staff, State Guard, and
Depariment of Public Safety to assistin lfe-safety and restoration eflorts. Agditianally, the State stoad up the Stale Medical Needs E | G&I‘II‘}' 1he rl]-"I:l\’ﬂl'lg'
Shalter i he even It was needed for storm victims in the Southérn part of the state. The Stale worked with counties and sheltering :
partners to identiy and in the event were necassary. and special needs cparations

; by satoly required 35 & rosull of COVID19, . | have determined that this incident is of such severity and magnitude that effectve response is beyond the capabiities of the
EMA Porm 010.0.43, (547) e Stale and the alfected kcal government or indian tribal govemmenl and that suppamentary federal assislance is MBSy

| FEMA Form 010-0-13, (517} Page 1 ofd

nifarration”

b. Typea of Plan [] Erhanced [ Standard

12, Mitigation P

| Expiration Date  Ocpobwer 17, 2123

nEncy Programs

b. In responga 1o this incident, | have takan appropriate acton under State o Iribal law and have direcied the exacution of the State
| FEMA Form 010-0-13, (317) Page 1ol d ar Tribal Emargancy Plan on  Aug 24, 2021 im acoordance wilh the Slaffoed Ay

| FEMA Fomm 010-0-13, (5/17) Page 1 of 4 €. The State and local governments, or Indlan tribal gosernment will assume all applicabls non-Federal share of costs requined by
tha Stafford Act




MAJOR PROGRAMS

What programs come with Hazard
Mitigation Grant”?

Opportunity for Counties/Municipalities | | L ==

to fortify and make resilient, items that
were NOT damaged by the storm.

i




MESSAGE

* Know your County Emergency
Management Director.

* Train your employees on
damage assessment.

* Prepare your employees and
citizens.




FEDERAL DECLARATIONS

Myths of a Declaration

Method of Obtaining a Federal Decoration
Major Programs of a Federal Declaration
Message from MEMA

SUMMARY




MESSAGE

“How prepared are you for

this?”
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